Friends of Stables Lane (FOSL) Working Group - Minutes
Meeting 7pm Tuesday January 29th 2019
Attendance
	Kevin Alderson
	Yes
	Helen Dowson
	Yes

	John Backhouse
	Yes
	Keith Jackson
	Yes

	Lynn Beckwith
	Yes
	Alasdair Rattray
	No

	Scott Courts
	No
	Carol Taylor
	No

	Judith Dahlgreen
	Yes
	Anne Watts
	No



Minutes
1. Introductions
1.1. The Chairman introduced everyone to one another.
2. Any comments from the public – (maximum 30 minutes)
2.1. 2 members of the public attended, Bill and Linda Humphries.
2.2. Comments made about evidence of drug taking discovered whilst litter picking.
2.3. Comments about litter discarded from cars at lunchtime.
3. Chairman’s report on previous Parish Council meeting
3.1. Noted that the tree planting was successful and welcomed.
3.2. Reported on the recommendation to increase the Precept with money “ring-fenced” for Stables Lane use.
3.2.1. KA was tasked with approaching other local Parish Councils to see if they would contribute to Stables Lane, possibly in the same way
3.3. Informed the Group of the difficulties of providing satisfactory bins for the Park and this remains an ongoing issue.
4. Sub-group Reports – (allocated time 10 minutes each)
4.1. Phase Two Report
4.1.1. KA reported with overview details of the anticipated Phase Two elements to be considered, additional Play Equipment; shelters; MUGA; enhanced entrances.
4.1.2. An important discussion took place about the prospective plans for the Church Street residential developments.  It was agreed that KJ would further develop his initial thoughts.  The group would support approaching both LCC planners as well as the Developers in order to positively influence their designs in a more “Park Friendly” fashion.  KJ to specifically follow up with LCC Planners, KA to specifically follow up with the Developers.
4.1.3. Note was made that significant CIL funding would be forthcoming from the development and that Stables Lane should be promoted as a prime beneficiary of this.
4.2. Operations, Administration and Finance Report
4.2.1. KA reported in the absence of CT and SC.
4.2.1.1. Reported current financial position.
4.2.1.2. Outlined need for administrative systems for football pitches, barbeques, Stage Area, etc.
4.2.1.3. Outlined need to develop Maintenance Schedules over time.
4.2.1.4. JB suggested better signage that includes a contact phone number to report any problems on the Park.
4.3. Communications, Fundraising and Events Report
4.3.1. KA reported that LB and AW accepted responsibility for the sub-group.
4.3.2. Discussed the potential for an Official Opening Ceremony with various dates discussed.  LB and AW to report back with ideas.
4.3.3. The continuous search for alternative forms of funding was briefly discussed and LB/AW will propose a simple method for tracking and monitoring ongoing funding efforts from whatever source.
4.4. Nature Area Report
4.4.1. KJ and HD accepted responsibility for the sub-group.
4.4.2. KJ updated the group on existing activities.
4.4.3. KJ confirmed upcoming meetings with St Edwards and Primrose Lane Primary Schools.
4.4.4. JD was able to confirm similar interest from St Marys to be developed in due course.
5. Other “One-Off” Activities Reports
5.1. KA has the ongoing task of delivering an appropriate “Honours Board” to recognise the local individuals and organisations that have contributed to the Park’s development.
5.2. A discussion took place in relation to CCTV for the Park.  It was agreed that this required increased attention and action.  KA took responsibility for moving this on.
6. Any Other Business
6.1. KA
6.1.1. Tree photo session would be organised to further publicise the Park in the local press.
6.1.2. Goalposts and football pitches would be completed in the next 2-3 weeks.
6.1.3. Cycle Hoops have been provided by a local engineering firm.
6.2. JB
6.2.1. Asked about charging for football pitch usage and KA confirmed that this would be done.
6.2.2. Look at reinforcing the grass around the entrance gate to the Park as this is getting quite worn.
6.2.3. JB and KA agreed to mark out Parking Bays in order to try and encourage better parking behaviour from visitors.
6.3. HD
6.3.1. Dog Control issue needs to be raised.  It was agreed that this would be further discussed and recommendations to the Parish Council would be developed and presented at a future date.
Meeting Closed at 8.30pm
Next Meeting is Tuesday February 26th
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